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PE Funding Evaluation Form 

 
 It is intended that this template should be used as preparation for the completion of the statutory digital reporting 

tool being introduced this academic year. You can upload data (including swimming) from this template onto this 

platform once it becomes accessible. 

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 

impact of your use of the funding in 2023/24. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 

 The template is a working document that you can amend/update during the year. 

 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 

 
It is important that the funding is used effectively and based on your school’s needs. 

  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

 You must develop and add to the PESSPA activities that your school already offers. 

 

 
Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore funding 

can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming requirements. 



Review of last year 2023/24 

 

 

We recommend that you start by reflecting on the impact of current provision and reviewing your 
previous spend 

 

What went well? How do you know? What didn’t go well? How do you know? 
The changes for swimming to ensure our 

primary pupils were able to access high 

quality teaching from qualified and 

specialised swimming teachers. The 

explicit teaching is helping the progress of 

our learners to ensure we can increase the 

number of learners that can swim 

25metres.  

 
The first half of the academic year had a 

positive impact on the delivery of PE from 

our external coaches. The quality of PE 

accessed by our learners and CPD provided 

for our staff was exceptional.  

 
Competitive sporting opportunities for our 

primary and secondary learners. This 

helped increase understanding of rules, to 

be a gracious winner and loser, compete 

respectfully, meet new people and make 

links between sport and day to day life 

experiences.  

The level of engagement from learners and 

progress made towards competence and 

confidence levels.  

 

 

 

 

 

Staff and pupil surveys commented that 

their enjoyment, understanding, 

confidence and competence for PE had 

increased. Staff commented on feeling 

more comfortable in these sessions with the 

quality CPD provided by our coach Dan.  

 

We maintained high numbers of 

participation from pupils from previous 

academic years and have added to that. We 

had people represent the school in 

basketball, netball, football, curling, 

athletics, swimming and dance.  

The second half of the academic year we 

lost our sports coach Dan as he moved job 

roles. Sadly, the cover for Dan didn’t 
provide the same high quality of CPD and 

PE to our learners from February into July. 

 

The amount of fixtures and events we were 

able to fulfil were limited compared to 

what was actually planned. 

Staff conversations and personal 

observations. The coach was always 

different and didn’t provide any 

consistency.  

 
We were unable to attend a handful of 

events due to staff illness or transport 

breaking down.  



Review of last year 2023/25 

 

 

Pupils gained valuable exposure 

and dance experiences via Make 

The Sunshine Dance Company.  

The number of pupils interested 

to watch and take part for the 

2024-2025 academic year had 

increased. 

  



Intended actions for 2024/26 

 

 

 

 

What are your plans for 2024/25? How are you going to action and achieve these plans? 

Intent Implementation 

To continue to provide an excellent swimming provision to our 

primary learners to develop their confidence and competence to 

independently swim 25 metres by the end of year 6, whilst 

increasing their ability to be safe in and around water. 

 

To implement our sports leaders programme to help increase 

their responsibility, coaching, personal and communication 

skills. This will help raise the profile of sport across the school, 

ensure a variety of sporting opportunities are offered on a daily 

basis and provide role models for our younger pupils.  

 

Kit and training to be provided by Inspired schools to ensure 

that leaders are identifiable by all pupils and their subject 

knowledge is increased to help them feel confident and grow 

competence in their roles.  

 

To increase the exposure to dance and expressive arts with 

Make The Sunshine.  

 

Structured lessons over two terms for each primary class with 

explicit teaching from qualified and specialised swimming 

teachers. This has increased from 1 term per class in 2023/2024 

to allow for more contact time.  

 

Pupils to apply for their roles in job application format, 

interview styled process, half termly meetings, planning new 

sports to be offered to our learners at break and lunch times, 

helping to keep and maintain equipment to a high standard, 

responsible for working with PE Lead to plan fixtures and gain 

interest from pupils in representing the school in competitive 

fixtures & events. Surveys, pupil voice and logging of minutes 

tasks given to keep accountability for our learners. Each pupil 

to be assigned a job role / club they are responsible for and 

increase the level of responsibility over the school year.  

 

Workshops, dance lessons, spectating performances and 

opportunities to perform. Specialist teachers will be visiting our 

school throughout each term to provide our learners with rich 



Intended actions for 2024/27 

 

 

 

 

 

To maintain and add to our equipment to ensure that we are 

able to continue to deliver high quality PE lessons and clubs.  

and inspiring sessions to increase the engagement and 

enjoyment for dance and expressive arts at TMS.  

 

By doing regular checks on our PE cupboard to ensure kit is 

available, in good condition and we have sufficient equipment 

for all learners to access high quality PE indoors and outdoors 

at TMS.  



Expected impact and sustainability will be achieved 

 

 

 

What impact/intended impact/sustainability are you 
expecting? 

How will you know? What evidence do you have or 
expect to have? 

Increased number of pupils accessing pool time and making 

progress in swimming ability. This progress might be minimal 

over two terms but this will be a long-term project over many 

academic years to help our younger learners achieve their 

swimming-based goals.  

 

Increased exposure to different sports for our learners that has 

been facilitated by our leaders. Increased knowledge of rules 

and increased confidence/competence to deliver & enforce 

these in their sports clubs. Boost levels of self-esteem and self-

worth by giving these leaders a purpose and added 

responsibility. Another long-term project that will continue 

into the next academic year and beyond. The aim will be to 

make these skills transferable and show explicit links to other 

areas of their learning and lives.  

 

To see more learners active and engaged via dance that do not 

show interest in being active with our traditional team sports. 

To help grow their confidence, spark their interest and discover 

their strengths in a different environment away from the 

Communication with swimming teachers and assessment kept 

by the teachers to show progress since starting for each class.  

 

 

 

 

PE Lead assessment and progress meetings per term to 

highlight areas of strength and areas of development. 

Information kept and stored on a working document, which 

will be shared with the pupils.  

 

 

 

 

 

 

Communication with Dance teachers and experts, increased in 

numbers, new pupils consistently engaging in the opportunities 

provided by Make The Sunshine and existing pupils remaining 

part of these experiences.  



Expected impact and sustainability will be achieved 

 

 

classroom. Long-term project to continue into the next 

academic year and further.  

 

 

By having the appropriate equipment, we are allowing our 

teachers to have the resources to deliver high quality PE to our 

learners and develop their skills in a number of different areas 

that can aid them in sport and their day to day lives.  

 

 

 

 

Maintenance of the equipment as PE Lead, learning walks, 

staff discussions and training to ensure that staff are aware of 

kit available and how to use this effectively in lessons to 

provide high quality PE.  



Actual impact/sustainability and supporting evidence 

 

 

 

What impact/sustainability have you seen? What evidence do you have? 

More pupils engaging and feeling more confident in the 

water from early years to year 6. 

 

Increased number of different sports being accessed on a 

weekly basis both in and out of school. 

 

More pupils taking part in dance sessions on site at school 

and dance performances outside of school. 

 

Clubs and lessons running smoothly on a consistent basis.  

Evidence of EFL, Class Dojo and visual assessment from 

teachers for all learners that access a whole terms worth of 

swimming.  

 

Pupils engaging in sports clubs at break and lunch times, 

alongside accessing sporting opportunities away from 

Mendip by SASP, Somerset CC and Somerset FA.  

 

Sessions taking place on site, performances offsite and 

pupils engaging in activities outside of school with Make 

The Sunshine.  

 

Lessons and clubs well resourced to ensure teachers and 

sports leaders have the chance put on a high quality club / 

lesson.  

 


