The Mendip School SDP Summary 2024-2025

1 QUALITY OF EDUCATION

1.1 Secure assessment systems and increase the consistent use of impact measures maximising

Progress Towards Achievement

End result

End of Term 2

End of Term 4

End of Term 6

Was the intended
outcome achieved?

) . . - ) On track On track
progress and increasing the sustainability of systems in place
1.2 Sustain and monitor personalised curriculums, maximising learning time and opportunities On track On track
1.3 Sustain quality Subject Leadership and support On track On track

Best fit judgement/ total costs for Q of E objectives:
2. BEHAVIOUR AND ATTITUDES
2.1 Revisit approaches to behaviour support across the school and refresh strategies strengthening

- On track Actions achieved Actions achieved
the mixed model of support
2.2 Improve the attendance of all pupils, specifically those who come from under resourced
backgrounds, to be in line with their peers through close analysis of attendance data, accurately On track On track
identifying at risk pupils and providing support and challenge for parents and carers
2.3 Sustain and enhance pupil voice for all Behind schedule

Best fit judgement/ total costs for B and E objectives:
3. PERSONAL DEVELOPMENT
3.1 Revisit the development of the site to increase access to play equipment for older pupils and

different provision, eg WEX

On track On track
spaces to prepare pupils for adulthood.
3.2 Sustain parental involvemeant in the school to improve understanding of pupil progress and ensure On track On track
a shared ownership of learning and preparation for the future
3.3 Promote opportunitias providad in school and strengthen those where pupils require access to a On track On track

3.4 Investigate and implement an approach to handwriting supported by the Therapy Lead to ensure
pupils are given opportunities to develop fine motor skills and support functional writing

Actions achieved

Behind schedule

Best fit judgement/ total costs for PD ohjectives:
4. LEADERSHIP & MANAGEMENT

4.1 Revisit and repurpose the leadership team On track On track
4.2 Improve the annual review process to plan for progression at P16 and continue to focus on pupil On track

voice and informed decision making

4.3 Sustain mental health and wellbeing focus across all stakeholders On track

4.4 Maintain the HERs service to ensure outcomes are maximised for pupils On track

Best fit judgement/ total costs for L&M objectives:
5. PARTNERSHIPS
5.1 Revisit quality assurance of the provision of Ansford within the adapted model

On track

On track

5.2 Develop and sustain provision for P16 pupils at the Clarks Village Base

On track

Behind schedule

Best fit judgement/ total costs for Partnerships objectives:
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