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This template can be used for multiple purposes:
•	 It enables schools to effectively plan their use of the 

Primary PE and sport premium
•	 It helps schools to meet the requirements (as set out 

in guidance) to publish information on their Primary 
PE and sport premium

•	 It will be an effective document to support Ofsted 
inspections enabling schools to evidence progress 
in Physical Education (PE) and evidence swimming 
attainment, which forms part of the PE National 
Curriculum. We would recommend schools consider 
the Intent, Implementation and Impact of any spend, as 
examined within the Education Inspection Framework.  

It is important that your grant is used effectively and based on 
school need. 

Schools must use the funding to 
make additional and sustainable 
improvements to the quality of the PE, 
School Sport and Physical Activity (PESSPA) 
they offer. This means that you should use the Primary PE and sport premium to:
 
•	 Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the 

school in future years
•	 Develop or add to the PESSPA activities that your school already offers.	  

The Primary PE and sport premium should not be used to fund capital spend projects; the school’s core budget should fund 
these. Further detail on capital expenditure can be found in the updated Primary PE and sport premium guidance.

The Primary PE and sport premium guidance, outlines 5 key priorities that funding should be used towards. It is not 

https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
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Review of last year’s spend and key achievements (2022/2023)
We recommend you start by reflecting on the impact of current provision and reviewing your previous spend.

Activity/Action Impact Comments

necessary that spending has to meet all the key priorities, you should select the priorities that you aim to use any funding towards.

Although completing this template is not a requirement for schools, schools are required to publish details of how they spend this 
funding. Schools must also outline what the impact this funding has had on pupils’ PE and sport participation and attainment and how 
any spending will be sustainable in the future. All funding must be spent by 31st July 2024.

The Department for Education has worked closely with the Association for Physical Education (afPE) and the Youth Sport Trust (YST) to 
develop this template and encourages schools to use it. This template is an effective way of meeting the reporting requirements of the 
Primary PE and sport premium.
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Key priorities and Planning
This planning template will allow schools to accurately plan their spending. 

Action – what are 
you planning to do

Who does this action 
impact?

Key indicator to meet Impacts and how 
sustainability will be 
achieved?

Cost linked to the 
action
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Key achievements 2023-2024
This template will be completed at the end of the academic year and will showcase the key achievements schools have made with their 
Primary PE and sport premium spending. 

Activity/Action Impact Comments
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Swimming Data
Meeting National Curriculum requirements for swimming and water safety. 
Priority should always be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first 
two requirements of the National Curriculum programme of study

Question Stats: Further context 
Relative to local challenges

What percentage of your current Year 6 cohort can swim 
competently, confidently and proficiently over a distance 
of at least 25 metres?

What percentage of your current Year 6 cohort can use 
a range of strokes effectively [for example, front crawl, 
backstroke, and breaststroke]?
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What percentage of your current Year 6 cohort are able 
to perform safe self-rescue in different water-based 
situations?

If your schools swimming data is below national 
expectation, you can choose to use the Primary PE and 
sport premium to provide additional top-up sessions for 
those pupils that did not meet National Curriculum 
requirements after the completion of core lessons. Have 
you done this?

Have you provided CPD to improve the knowledge and 
confidence of staff to be able to teach swimming and 
water safety? 



Head Teacher:

Subject Leader or the individual responsible 
for the Primary PE and sport premium:
Governor:

Date:

Signed off by:
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	eg Introduce lunchtime sport sessionsactivities for pupils: Raise the profile of sport through a wide range of PE in lessons and introduce lunchtime sport sessions / activities for pupils. Increase the engagement of pupils and the exposure to new sporting opportunities. 
 
To build on the amount of competitive fixtures, tournaments and other sporting events and continue to offer a variety of competitive sporting opportunities to all both on site and off site at TMS. 
 
 
 
 
	Lunchtime supervisors  teaching staff coaches  as they need to lead the activity pupils  as they will take part: Teachers/Lunchtime support staff - Supervise and help lead, Playground Leaders - To choose and help lead &
pupils – as they will take part. / External Coaches to deliver sessions. 
 
 
 
PE Lead, Teachers, Support Staff, Pupils. 
	Key indicator 2 The engagement of all pupils in regular physical activity  the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity per day of which 30 minutes should be in school Key indicator 4 Broader experience of a range of sports and activities offered to all pupils: Key indicator 2 -The engagement of all pupils in regular physical activity – the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity per day, of which 30 minutes should be in school.
 
Key indicator 4: Broader experience of a range of sports and activities offered to all pupils.
 
Key indicator 5: Increased participation in competitive sport.
 
Key indicator 3: . The profile of PE and sport is raised across the school as a tool for whole school improvement.
 
	More pupils meeting their daily physical activity goal more pupils encouraged to take part in PE and Sport Activities: More pupils meeting their daily physical activity goal, more pupils encouraged to take part in PE and Sport Activities.
 
More pupils building positive relationships, increasing their understanding of a variety of rules / etiquette and meeting children with similar needs from other schools.  
	1000 costs for additional coaches to support lunchtime sessions: No additional costs. 
 
£225 costs for additional coaches to deliver sessions and opportunities to engage in various sporting events.
 
 
£10 costs for signing up to SFA Tournaments.  
	eg CPD for teachers: To impact positively on the progress of all pupils, with a key focus on the up-skilling of staff. 
Including the re-subscription of Inspired Schools Programme. / Refresher training for all staff on Inspired School PE and resources. e.g. CPD for teachers.
 
Explicit 1:4 teaching of swimming for all primary pupils from qualified swimming teachers at a setting supportive for all learners. 
 
 
Develop the range of activities accessible to all pupils. Make the Sunshine Dance Company to deliver high quality sessions and raise the profile within the school. 
	Primary generalist teachers_2: All Staff at TMS.
 
 
 
 
 
 
 
 
 
 
 
 
 
Each class staff team.
 
 
 
 
 
 
 
Staff supporting dance groups and other groups at TMS. 
	Key Indicator 1 Increased confidence knowledge and skills of all staff in teaching PE and sport Key indicator 5 Increased participation in competitive sport: Key Indicator 1: Increased confidence, knowledge, and skills of all staff in teaching PE and sport.
 
 
 
 
 
 
 
 
 
 
Key indicator 4: Broader experience of a range of sports and activities offered to all pupils.
 
 
 
 
 
Key indicator 4: Broader experience of a range of sports and activities offered to all pupils.
	Primary teachers more confident to deliver effective PE supporting pupils to undertake extra activities inside and outside of school including teaching water safety and swimming and as a result improved  of pupils attainment in PE: Teachers more confident to deliver effective PE supporting pupils to undertake extra activities inside and outside of school, including teaching water safety and swimming and as a result improved % of pupil’s attainment in PE.
 
Teaching assistants more confident to support the structure of the learning to help the high quality delivery of PE. 
 
 
 
 
 
 Pupils increased competence and confidence in the pool when swimming.
 
Pupils able to experiment and sample a variety of sports to increase the likelihood of enjoyment in sport and physical activity. 
	5000 for 5 teachers to undertake CPD: £4987.50 for staff to undertake CPD.
 
 
 
 
 
 
 
 
 
 
 
£9000 for cost of teaching, pool hire and certificates/awards. 
 
 
 
 
 
 £760 for cost of performances, dance lessons, awards/certificates and props. 
 
	Use this text box to give further context behind the percentageYesNo_2: We haven't explicitly but they are working alongside two qualified swim teachers each week. 
	Name and job Title: Martin Lenihan PE Lead 
	Activity/Action: 1. Provide all pupils the opportunity to participate in a variety of different sports and physical activity to have a positive impact on both their physical and mental well-being. / Develop and embed a clear approach to support pupils physical activity during both PE lessons and unstructured times. / Raise the profile of sporting opportunities available to all and increase the engagement of girls in sporting activity. 
 
2. Membership of the Somerset Activity and Sports Partnership & Youth Sport Trust / Pupils encouraged to participate in an increased amount of  sporting fixtures and events / Subject Leader time to effectively raise the profile of PE and sport across the school. 
 
3. To impact positively on the progress of all pupils, with a key focus on the up-skilling of staff. 
Including the re-subscription of Inspired Schools Programme. / Refresher training for all staff on Inspired School PE and resources. 
 
4. Develop the range of activities accessible to all pupils by ensuring that equipment is well kept and maintained. Ensure that staff are aware of where equipment can be accessed and how it can be used. / Offer a variety of different sporting experiences for all pupils via extra curricular clubs, trips and sports day.
 / Purchase and instillation of outdoor fitness equipment. / Additional swimming for KS1 pupils.
 
5. To build on the amount of competitive fixtures, tournaments and other sporting events. / To invest in more school representative kit to encourage the increase in participation in competitive sport. 
	Impact: Pupils are actively engaging in physical activity by choice in unstructured times and using it as a tool to support their physical and mental well-being. The structure in PE lessons is still developing and needs to continue to do so with high staff turnover. The structure and pupil voice to arrange different sports for each day has seen an increased engagement from pupils that previously would not engage. 
 
Number of pupils representing the school in sport has increased. When able to use subject leader time to raise profile has been effective when able to implement. 
 
 Impact has been minimal this year compared to previous due to the change in staff from Inspired Schools to help develop the competence of our staff in delivering and supporting PE. 
 
New equipment ensured that pupils could access a wide range of opportunities that ensured pupils could find a sport / activity of interest. The pupils were able to take part in a number of different team sports that had a positive impact on their ability to form and hold positive relationships, work as a team and understand rules / etiquette. 
	Comments: Upon reflection, the academic year was a really positive one for the actions implemented in September 2022. We have seen an increased amount of pupil engagement in their daily physical activity during their routines, break, lunch and rewards times. 
 
We have seen an increased number of pupils engaging in sporting activities, trips and fixtures both on site and off site. The number of girls engaging in these events increased significantly which was incredible from 3 the previous year to 8 this academic year. 
 
The new sports kit had a huge impact on making everyone feel part of a team and represent the school on our trips. 
 
We aim to improve the development of swimming and continue to increase the trips / fixtures for our young people. The break and lunch sport opportunities have been a great success team wise but we look to add more individual sporting opportunties in the new academic year with support from the Play Lead. 
	Impact Future: Class teachers have commented that the change in approach towards swimming has been really beneficial for the pupils. The smaller groups and 1:4 teaching has ensured that the time in the pool has been productive and there has been visible progression for our learners. 
 
The impact compared to previous years has been minimal due to the consistency of the delivery of CPD from our external provider. 
 
Increased engagement from pupils in morning routine time, break, lunch and reward times. Playground leaders taking ownership and a pupil voice developed to help increase engagement and enjoyment in sport / physical activity. 
 
Impact maintained from previous academic year but not improved due to fixtures, trips, tournaments and events.
 
Increased level of interest and engagement leading into 2024/2025. 4 pupils regularly engaged in lessons and took part in performance. All of primary were engaged by performance which sparked interest in engagement next year. 
	ActivityAction Future: Explicit 1:4 teaching of swimming for all primary pupils from qualified swimming teachers at a setting supportive for all learners. 
 
To impact positively on the progress of all pupils, with a key focus on the up-skilling of staff. 
Including the re-subscription of Inspired Schools Programme. / Refresher training for all staff on Inspired School PE and resources. e.g. CPD for teachers.
 
Raise the profile of sport through a wide range of PE in lessons and introduce lunchtime sport sessions / activities for pupils. Increase the engagement of pupils and the exposure to new sporting opportunities.  
 
To build on the amount of competitive fixtures, tournaments and other sporting events and continue to offer a variety of competitive sporting opportunities to all both on site and off site at TMS. 
 
Develop the range of activities accessible to all pupils. Make the Sunshine Dance Company to deliver high quality sessions and raise the profile within the school. 
	Comments Future: We will continue to keep the same format that was successful for this academic year but we will make some slight adjustments that we believe will have a big impact and help see bigger improvements for our learners. Karsten (Swim teacher) will see the same groups for a full term rather than half term. This will allow the children to get into a routine of coming every week and for the swimming teachers to get to know the children.  As a result of this regular contact for a longer period we will be able to assess the children and award them with certificates.  
 
Due to a change of staff from our external provider and then the lack of consistency of their staff, we have seen a drop off in the quality of CPD for our staff. This is something we aim to address and improve for 2024/2025.
 
Pupils variation in team sports at break and lunch had a positive impact on increased engagement. 
 
TMS unable to be attend increased number of sporting opportunities due to long term sick of PE lead and lack of staffing to support pupils. 
 
Make the Sunshine had a positive impact and reached those pupils that wouldn't typically engage in our team sports.
	Use this text box to give further context behind the percentageYesNo: We have provided extra lessons later on in the academic year to support those falling short of the National Curriculum requirements. 
	What percentage of your current Year 6 cohort are able to perform safe self-rescue in different water-based situations?: All were working on confidence in the water and were unable to do show these skills without support from their adults. 
	fill_8: 0%
	fill_9: Yes
	fill_10: No
	Head Teacher: Natalie Hanna 
	Governor: LGB
	Date: 04/07/2024
	fill_5: 10%
	fill_11: There are 10 year 6 pupils and all were working on confidence in the water.  It's quite a small pool so not sure of distances, but some could swim a small width with a float or aid.
	fill_7: 10%
	fill_12: 


