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Safeguarding Statement
At The Mendip School we respect and value all children and young people and are committed to providing a
caring, friendly and safe environment for all our students so they can learn, in a relaxed and secure
atmosphere. We believe every student should be able to participate in all school activities in an enjoyable and
safe environment and be protected from harm. This is the responsibility of every adult employed by, or invited
to deliver services at The Mendip School. We recognise our responsibility to safeguard all who access school
and promote the welfare of all our learners by protecting them from physical, sexual and emotional abuse,
neglect and bullying.

Equality Statement
We will make every effort in creating equality of opportunity in order to ensure they are accessible and fair to
everyone. Every person has the right to be treated fairly, regardless of race, gender, sexuality, disability, age,
culture, religion, nationality or caring responsibilities. Where necessary we will implement reasonable
adjustments or additional support, to ensure equality of access to an education and suitable learning and
working environments. Our staff, Trustees and governors who plan, agree and deliver our education provision
will recognise diversity and demonstrate a proactive approach in their day-to-day work. They will ensure that
everyone is treated fairly, recognising special education or physical needs and understanding differences.
Behaviour will reach our high standards of conduct (staff and students) and the learning environment we
provide will be safe and accessible for those studying and working.




Introduction

The Mendip School (“the School”) is a designated special school which is part of a Multi Academy Trust
known as The Partnership Trust (“the Trust”). The Trust delegates responsibility for the preparation
and implementation of the special educational needs policy to the local governing body of the School.

The School caters for up to 150 pupils from the ages of 4 to 19 with a wide range of Special Educational
Needs with priority in Autism and Speech, Language and Communication Needs.

Admission to the School is through the LA as set out in the Admission Policy.

All pupils at the School have an Education, Health and Care Plan (EHCP).

Rationale

The aim of this policy is to clarify SEN access and entitlement and explain how the School meets the

individual needs of its pupils through the effective allocation of available resources. This policy should
be read in conjunction with the School’s SEND Information Report.

Legislation and guidance

This policy and information report is based on the statutory Special Educational Needs and Disability

(SEND) Code of Practice and the following legislation:

e Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils
with SEN and disabilities

e The Special Educational Needs and Disability Regulations 2014, which set out schools’

responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) and
the SEN information report

This policy also complies with our funding agreement and articles of association.

Roles and responsibilities
The SENCO and The Mendip School staff

The named SENCO is Alisa Creaser/ Emma Cooper.
However, due to the nature of our school all staff have responsibility for dealing with SEN provision,
and can be contacted regarding this.
o All staff will work with the leadership team and governors to determine the strategic
development of the SEN policy and provision in the school



https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made

All staff have day-to-day responsibility for the operation of this SEN policy and the co-
ordination of specific provision made to support individual pupils with SEN, including those
who have EHC plans

The Leadership team will provide professional guidance to colleagues and work with staff,
parents, and other agencies to ensure that pupils with SEN receive appropriate support and
high-quality teaching

The Leadership team will advise on the graduated approach to providing SEN support

The Leadership team will advise on the deployment of the school’s delegated budget and
other resources to meet pupils’ needs effectively

Teachers will be the point of contact for external agencies, especially the local authority and
its support services

Teachers will liaise with potential next providers of education to ensure pupils and their
parents are informed about options and a smooth transition is planned

Staff will work with the Leadership team and governing board to ensure that the school meets
its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and
access arrangements

All staff will ensure the school keeps the records of all pupils with SEN up to date

The Governors

The local governing body will:

Help to raise awareness of SEN issues at governing board meetings

Monitor the quality and effectiveness of SEN and disability provision within the school and
update the governing board on this

Work with the Headteacher, Leadership Team and SENCO to determine the strategic
development of the SEN policy and provision in the school

The Headteacher
The Headteacher will:

Work with the SENCO, Leadership team and governors to determine the strategic
development of the SEN policy and provision in the school

Have overall responsibility for the provision and progress of learners with SEN and/or a
disability

Class teachers

Each class teacher is responsible for:

The progress and development of every pupil in their class




e Working closely with any teaching assistants or specialist staff to plan and assess the impact
of support and interventions and how they can be linked to classroom teaching

e Working with the SEN information applicable to the young person to review each pupil’s
progress and development and decide on any changes to provision

e Ensuring they follow this SEN policy

Policy Procedures

The aim of all staff working at the School is to provide an education appropriate to the specific needs
of pupils, achieved by structured, well-planned and broadly based programmes of work with regular
review procedures as part of a continuous assessment process.

At the School, pupils are provided with a supporting and stimulating learning environment, celebrating
individual achievements and preparing for life after school.

The School provides a broad and balanced curriculum.

An essential element of this provision is the emphasis placed upon close working relationships with
professionals from other agencies who share in the assessment, planning, implementation and
evaluation of pupils’ needs. All adults are required to interact with pupils in a way which is designed
to promote a positive attitude that is age appropriate to their learning needs and disabilities.

The School environment and the expectations of staff are designed to promote maximum
independence for pupils while providing the appropriate level of individual challenge and support.
Throughout the School there is a strong commitment to meeting the needs of pupils in partnership
with parents, and a high level of contact is maintained and information is shared by and with families.

Procedures

The provision for Early Years is based upon the Early Years Foundation Stage Profile and for older pupils
on the National Curriculum at relevant Key Stages. At Post 16, courses are compliant with the
Programmes of Study Guidance. For further information, please refer to the Curriculum Policy or
Overviews.

For each individual pupil attainable skills are identified by rigorous benchmarking continuous
assessment and key targets agreed with parents (and pupils where appropriate). This is the Assess —
Plan — Do — Review cycle to enable provision to be refined and revised as the pupils develop.




The School follows the Special Educational Needs and Disability Code of Practice 2014 when organising
annual reviews. The purpose of the review is to consider a variety of perspectives on a pupil’s progress
and to ensure that the provision made is still appropriate to their identified needs. The Headteacher
will request written reports from everyone who is invited to attend and wishes to contribute —
parents/carers, teachers, and any other professionals closely involved with the child or young person.
Copies of all advice received will be circulated either prior to or at the review meeting.

Where possible assessment by teaching and multi-agency staff is supported by the use of Standard
Attainment Tests & Tasks at the end of Key Stagel and 2, and by regular input into the school’s
assessment tool, Evidence for Learning. Among older pupils a range of externally accredited courses
are taken, which include GCSE, Entry Level Certificates and Functional Skills. For further information
please refer to the Assessment, Recording & Reporting Policy.

A variety of teaching methods and techniques are adopted where appropriate to meet individual
pupil’s needs. This may include strategies from structured teaching (TEACCH), Picture Exchange (PECs),
Makaton signing and symbol use, intensive interaction and positive behaviour strategies (PROACT
SCIPr UK). Staff use a range of methods and techniques in a flexible way that will allow all pupils to
access learning.

Where possible staff are recruited to the School who have additional qualifications or who
demonstrate experience in the education of pupils with special educational needs. Staffing
arrangements are reviewed annually to ensure a balance between teaching and non-teaching staff is
as effective as possible in providing for the needs of pupils.

Pupils may spend part of their time at a mainstream school or college. Where possible, such
arrangements are developed with the pupil’s local school; transition arrangements are supported and
carefully monitored by the School to ensure that the balance of provision is meeting the needs of the

pupil.

The School promotes an inclusive education system. Often, the term ‘inclusive education’ becomes
synonymous with education for children with disabilities. Successful inclusive practice will be
successful for all children with many different attributes such as ethnicity, language, gender, and socio-
economic status. Equality and Inclusion at The Mendip School means that not everyone will receive
the same but that School will do it’s best to meet the needs of each individual and support social
cohesion.

Resources
The School has a delegated budget, which is monitored by the Local Governing Body and Trust Audit
Committee. The Headteacher and Leadership Team identify recommendations for expenditure and set




the budget in liaison with the Trust’s Chief Financial Officer. Following agreement with the Local
Governing Body the budget requires approval from The Partnership Trust Board of Trustees.

It is recognised that the most valuable resource is staffing and there is a commitment to use every
available resource to retain and recruit skilled teachers, therapists and assistants. There is a need to
provide for on-going staff development, in order to meet children’s needs effectively. All staff have an
interest and professional expertise in meeting the needs of pupils with additional educational needs
and physical disabilities and are supported by continuing professional development.

Equal Opportunities
Equal opportunity is the right of everyone to equal chances and each individual is respected for who
they are — regardless of age, ethnicity, gender, social circumstances, ability / disability and sexuality.

A wide range of teaching materials, approaches and technological aids are used to achieve this. The
School ensures resources are available with a variety of role models / representations. Imaginative
drama and role-play is also used to explore equality of opportunity, as well as the concept of access to
achievement. For those pupils from homes where English is the second language every support is given
through access to a flexible and individual curriculum.

Health & Safety

Computer and other electrical equipment, lifting & moving and PE equipment are checked regularly
and repaired using appropriate technicians.

Health & Safety issues are described fully in the School and National regulations and guidance

— Copies are held at the School.

Professional Development

All staff are given the opportunity and encouraged to enhance their knowledge and skills as relevant
to individual and whole school development needs through on-going staff training & development.
Strong links are maintained with other special and mainstream schools and shared training &
development encouraged.

Additional Relevant Documents

Health and Safety Policy
Equalities Policy
Communication Policy
Teaching and Learning Policy
Subject Schemes of work
SEND Information report
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